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MBA31105 Course Outcomes

CO1 Explain the concept of Organization Design and determine the factors that affect design of
organization

CO2 Discover the components of Individual Behavior and apply the concept of Learning, Perception,
Attitudes and values.

CO3 Distinguish between the various theories of motivation and their application in organizations and
also be able to apply these theories to practical problems in organizations.

CO4 Analyze the behavior of individuals and groups in organizations in terms of the key factors that
influence organizational behavior

CO5 Justify how organizational change and conflict affect working relationships within organizations.
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