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2"d Acaclemic Council Meeting
Venue: JRD Tata Hall, TGpCET, Nagpur

Date & Time: 29.09.2022 & I I.30 am onrvards

MINUTES OF THE MEETING

Discussion held & Suggestions given -
2.1.1 Dean Academics & Member Secretary of Academic Council, prof. Anup

Gade gave det'ailed introducti on of Dr. Anil Kale, principal of TGpCEl.
and welcomed him as Chairm an of Academic Council(AC)

2.1.2 Dr. Anil Kale gave an introductory remark by giving details about the
institute to all the experts ol'Academic'Council. Dr. Kale also gave brief
about Col Iege, Branches, Departments and Intake ofstudents

2.1.3 Prot'. Gade began his presentation wi th Vision and Mission statements of.the Institurte lollowed with protrle of the lnstitute. He informe,l the
council members r"egarding the Merger of AGPCE into l'GpCET'and also
about the increase in Total Intake capacity of TCpCEI'- UG tiom 4g0 to
780 with an additional branch CS E (Data Science), pG from 354 to 420with an additional branch Mecha nical Engineering Design (MED). The
total (combined UG+pG ) intake after m erget' increased from g34 to I 200.

Resolution 2: Al I the expert members of Academic Council confirmed theMinutes of Meeting of l'1 Academic Council.
Agenda 3: Acti
meeting

on taken report oil tlre concerns rose by the lnembers in the iasi

Discussion hekl & Suggestions given-
2.3.1 Mr. Sanghavi suggested tlrat Electives should be indr.rstry-orientated to

ustry requii.emu:tt

AC.2.t

4C.2.2

AC.2.3

Ida nntroduciAgen Pr I l't hob atrm oan fcipal/C the CA theto august eringath o
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AC.2.4

tbrmiance-able;
sidegs"

POco-lnasked gkarLlr regardRaj
eetin areofS mmast nute oboftheAASthatKakde proposed

akenTrAct onofat Reporttheion-ab e/comact pl
atandleft particuonMeetinofinutesofst

rrM
contd slshou

"Action taken with ComPl iance" on right side

2.3.2 Dr.

2.3.3 Dr.

not

with the comPliance rePort.I was satisfiedResolution 3: The coutlcl

BoS.

rption tti studentsadmforPand ngGen'l fo cUeschof absoa4 ApprovAgenda
veectiresof ptherASrltousAto utono pe)TMNR U patternfrom

D iscu ss ton held& Suggcstions given-

Dean (Academi CS) Prof. Anup Gade presented tlre absorption schemes of
2 .4

oS
the U G & PG depaftments AS reco n'l mended by the respective B

a st
and 2

nd

2 ,4 2 D r Shende AS ked a q uest lon rh at f l1 Stud ent a readv pa ssed

and take adm ission n 2'
nd year

se tTleste r ( l1 RTMN U patte rn PC ant to

attern ) w ith al earned 44 cred its n M Tech IS rt
(Autonomou S p

compulsory h im/her to grve Pedagogy Stud les and Research P aper

riti A d it exam of st
znd sern (Autonomous pattern)w t1g LI cou rSES

2.4.3

respectivelY?

Dr. Kakde ask'ed a question that why you want to undertake l't semester

subjects in 2,,d year adnrission absorption scheme? He suggested to

straightaway give them admission in 2nd year if he/she has earned

required number of credits. I

Dr. Kakde said that Target of credits is 163 in UG' lf student choses to

give earlier semester subiects then only offer him/her those subjects'
2.4.4

2.4.5

otherwise it should not be made compulsory' 
I

Dr.KakdeproposedthatiflesscreditsarethereinRTMNUandmore
credits in Autonomy, in such case only - apply Absorption scheme'

Dr.KakdealsoexplainedtothepresenterthatBos..recommends''and
Academic council "approve" the tasks/agenda. "Ratification" is a special

discretionary power to be used in emergency by the Chairman of

AC/PrinciPal.
Dr. Shende said that Absorption scheme is easy to apply for M' Tech'

focus on B.E/B. Tech. Absorption scheme should have to be given more'

Dr. Shende directed to map the B.E/B. Tech. Absorption scheme with the

2.4.6

2.4.7

2.4.8
o d scheme of RTMN U pattern too

D K kde S of he op n on that we shou d focus on givl n extra
r a wa

h rh e
2.4.9

know ed ge to stu dents vta A ud it cou rSCS. w ch sh ou ld be based
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choice of students
ithwabove agendatoed approveresohasCounclcAcademeTh4ntioResolu

incorPoratedonssuese ggestth theirbyASGP approvedsemesternd2oflabusS'theof val5 ApprovAgenda

respecti ve BoS

3T[ff: as(ed a question that what is the difference between Course

Objective and Course Outcome? Prof' Anup Gade explained the

difference between the two'

Dr. Kakde advised;;;;;, is no need [o state obiectives in the svllabus,

only focus on Otttcomes' Obiectives & Outcomes are creating

2.5.3

2.5.4

2.5.5

flt

subj
criteri

ngivedn SuA ggestionsheldDiscussion SCthea ZIle nwh llgatthl1louestaasked qanwAKGDrI52, r denti obfo fyinwere adoptedameters&S pareasuretTlwhat€S'schem
2ectaofchemeSlencetvLI a ofaEq thefo lowedwethatabove querytoiedreplGadeAProf. nup) ASit52 markingformlucurricursecotlofmS larity50%umml11m

Raj

lollfuscollecessaryunn tiveLC Cebt'ltd ognothS ouathsedendShe pro poDrdanrkaruDr omonTax vASwrittenbedt shouRatherlabus.then sywrittenLevel ) outcomesmh e obe applnlevm r)axono (BT vSB oomLT or)leve ( da5bYthe agenresolved to aPProve
Academic hasCouncieTh5lutionReso

incorPoratin ob the suggestion s given foawardforodBn vothetomendrecomandSCUSSoT di6:Agenda
dershoranktmeritoMedals

Prof.

fi

engivna delIt d SuggestionsDiscussion course-PGG andUAthatroposedISh pn presentatlonadeCnA up6,2 PG&.GUbothfiomTopper&ve[slw getwlse topPers ofentistssclownedrenfteranamedarewardsaa ThesemedGold\ry1 get
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department ToPPers.

urt .O a question that have you kept any benchmark while

selecting the students for these Awards?

Dr, Shende proposed that for selecting stubent tbr "lnstitute-level

Excellence Award" keep other criteria also, such as extra-curricular

activities, sports, gtc. According to excellence of student give the award'

Give separate awards for extra-curricular activities'

Sponsored cash prizes or trophies can also be given to students for

excellence in academics & extra-curricular activities.

2.6.4

2.6.5

2.6.8

holder and

Dr. Awari

Counci I experts suggested framing the Rules for tie-breaker criteria

2.6.6

2.6.7

to approve the aboveI has resolvedResolution 6: The Academic Counci

mentioned agenda bY inculcating the suggested changes

Agenda 7: Switching tiom to relative grading sYstems.absolute grading

d Suggestions given :

suggested that for l't semester tSere is absolute grading. So,

for 2nd semester too apply absolute grading only. Absolute grading must

be applied to tirst batch throughout 4 years until their degree is

comPleted.

2.7.2 Dr. Shende proposed to apply Relative Grading from next batch of

sessi on 2022'23 onwards.

2.7.3 Dr. Kakde wab of the opinion that in future, there should be no loss of

students because of this case of "Change in application of grading

system" during mid-course, as absolute grading is applied for I't semester

and Retative lrading will be applied [rom 2nd to 8'h semester for this

Discussion held an

2.7.1 Dr. Shende

cLlrrent batch of students (if applied).
to approve the aboveCouncil has resolvedResolution 7: The Academic

mentioned agenda from the batch of 2022-23.

Agenda 8: VacancY Position ca aspirants of DSY admissionslculation for tlre

Suggestions given :

raised a question that what rules and regulation are framed

for Direct 2"d year admissions after B'Sc'?

2.8.2 Dr. Awari asked a question that when student admits in 2''d year, what

kind of criteria and permissible limit is applied for changing the branch'

2.8.3 Prof. Gade explained that Programme specific course must be

compulsorily given by the student after changing the branch. For ensuring

continuous evaluation process of Audit courses in check, evaluation is

Discussion held and

2.8.1 Dr. Dabhade

done in MCQ Format and grad es are allgtted to students'

Ac.2.7

AC.2.8
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and absorb all students into Third semester.

Mr. Sanghavi asked a question that when absorption scheme is applied &

if any student pursues higher education, what is the practice of giving

practical knowledge to them? Prof. Gade explained that Practical

knowledge is very important & hence for that we have kept branch-

specific lab courses with updated Practical curriculum as per the latest

tends & needs of the industy requirement.

Prof. Gade informed the gathering that the institute will follow the

process and gUidelines of DTE MS for calculation of Direct Second Year

Engineering vacancy.

Besides that Dr. Bhowmik asked about feedback on curriculum. Prof.

Gade informed that feedback has been taken and its calculations will be

2.8.4

2.8.s

2.8.6

2.8.7

Dr. Rajurkar proposed that while absorbing student avoid complications

done soon and it will be provided to the experts at the earliest.

Resolution 8: The Academic Council has resolved to approve the above

mentioned agenda

Dr. prashant Thakre, HoD (EE), TGPCET gave the concluding remarks and assured the gathering on

behalf of the principal and Management that the institute will implement the suggestions given by the

e\pefts. The Meeting ended with the Vote of Thanks by the Member Secretary Prof. Anup Gade to all

Academic Experts, Indusfy Experts, VC Nominees, Chairperson, Internal Stake holders and

lvlanagement of the institute.
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