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BCE32404: Project Management 
 

 Course Outcomes CL 

BCE32404.1  Analyze the characteristics of projects and identify the tools & techniques used in 

project management.  

4 

BCE32404.2  Apply project organizational structures and contract management principles to 

real-world scenarios.  

3 

BCE32404.3  Analyze project networks & identify critical paths using PERT and CPM 

techniques.  

4 
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