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IQAC Meeting Notice

Subject: IQAC Cell conducted the meeting of session 2021-22, which was held on August 24, 2022 at 12.00
noon in the corporate office conference room in college campus.

Agenda of the meeting:

Introducing Principal/Chairman of the IQAC to the august gathering,

Confirming of Minutes of Meeting of last IQAC Meeting.

Merger of College and New intake.

Findings of Pre-academic audit for session 2022-23 and Conduction of External audit.
AQAR Submission of session 2021-22.

Proposed external post audit.

Sponsored NAAC Workshop.

Switching from absolute grading to relative grading system in autonomous scheme.
To discuss and recommend for the award of Medals to merit rank holders.

10 International conference on “Disruptive Technology for achieving Sustainable Development Goals”
11. Any other point with prior permission of the Chairman
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Internal Quality Assurance Cell

IQAC meeting for session 2021-22
Venue: Conference hall corporate office, TGPCET, Nagpur

Date & Time: 24.08.2022 & 12.00 noon

Details of IQAC Meeting
Item Number Particulars
IQAC/TGPCET | :| Welcome address & Opening Remarks by Dr. Shubhangi Gondane
1.1 (Coordinator), Internal Quality Assurance Cell, TGPCET, Nagpur.

Ll IQAC Coordinator introduced the Principal/Chairman of the
IQAC to the august gathering.

1.1.2 | The IQAC Coordinator presented the achievements of the
Principal/Chairman of the IQAC.

IQAC/TGPCET | : | Dr. Shubhangi Gondane, IQAC Coordinator started the next agenda to
12 Confirm Minutes of the Meeting of the last IQAC Meeting.

1.2.1 Prof. Anup Gade (Dean of Academics/In charge Vice-
Principal), suggested that detailed minutes of the meeting
approved by IQAC members with action taken report should be
presented in presentation

1.2.2 | Mrs. Anusaya Kale Chhabrani (Nominee from local society),
suggested that images and videos of activities should be added
in presentations.

1.2.3 Prof. Anup Gade (Dean of Academics/In-Charge Vice-
Principal) informed all the Heads of the Departments present in
the meeting to submit their Newsletters to the IQAC coordinator
for circulation among IQAC external members.




TULSIRAMJI GAIKWAD-PATIL College of Engineering and Technology

Wardha Road, Nagpur - 441108
Accredited with NAAC A+ Grade

Approved by AICTE, New Delhi, Govt .of Maharashtra

(An Autonomous Institution Affiliated to RTM Nagpur University)

Internal Quality Assurance Cell

Item Number

Particulars

IQAC/TGPCET Dr. Shubhangi Gondane, IQAC Coordinator informed to all the members of
1.3 IQAC that from session 2021-22 our sister organization Abha Gaikwad
Patil College of Engineering (AGPCE) is now merged with Tulsiramji
Gaikwad-Patil College of Engineering and Technology and total intake of
the college is now 1200.

1.3:1 Prof. Anup Gade (Dean of Academics/In-Charge Vice-
Principal) informed all the experts of IQAC and the members
present in the meeting about the merger of AGPCE and
TGPCET, with updated intake of UG and PG and total intake of
the college. Previously it was 834 (UG+PG) and now it is 1200.

IQAC / TGPCET Dr. Shubhangi Gondane, IQAC Coordinator started the next agenda,
1.4 Findings of Pre-academic audit for session 2022-23 and Conduction of
External audit.

14.1 Prof. Anup Gade, Dean Academics and In-Charge Vice
Principal, recommends that those departments with less than
60% score in Pre-academic audit, IQAC coordinator should
arrange re-audit after one week for that respective department.
He said that main motive of this audit is to ensure that the
students should not suffer; they should always get quality
education.

1.42 | Mr. Amol Pusadkar (Nominee from the Industry), suggested
that those who got below 60 % score should take some more
time to prepare the documents and get more than 60 % score.

1.43 | Prof. Anup Gade (Dean Academics/In-Charge Vice-Principal)
suggested that this practice will make teachers perfect for the
betterment of the students from day one of the lecture.

IQAC / TGPCET Dr. Shubhangi Gondane, IQAC Coordinator explained detailed information
1.5 about planning of AQAR Submission for session2021-22. Also gave the

details of Submission of AQAR 2019-20 and AQAR 2020-21.

1.5.1 All the experts were satisfied with the preparation of AQAR
submission.
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Item Number Particulars
IQAC/TGPCET | : | Dr. Shubhangi Gondane, IQAC Coordinator presented the details of
1.6 Proposed external post audit with the finalization of experts from outside

colleges for conduction of same.

1.6.1 Mr. Amol Pusadkar, nominee from the industry, suggested that before
the conduction of external audit by outside experts, an internal audit
should be there for the complete preparation of the department.
Monthly monitoring of each department will be carried out and
progression of the departments will be reported to the Principal.

IQAC/TGPCET | : | Dr. Shubhangi Gondane, IQAC Coordinator started the next agenda of sponsored
1.7 NAAC Workshop by AICTE approval and explained the preparation for a Two-
day workshop.

1.7.1 Prof. Anup Gade (Dean cademics and In-Charge Vice Principal)
informed to august gathering about NAAC workshop that the
college has received a sponsored of Rs.30,000/- to conduct
workshop in online mode by NAAC.

1.7.2 Mr. Amol Pusadkar nominee from the industry informed to all present
in the meeting that ,all the participants will get knowledge about
NAAC and that will help them to improve the grade of their Institute.

173 Mrs. Anusaya Kale Chhabrani (Nominee from local society)
suggested that to arrange such type of the workshop for the students
also that the students are also aware about the NAAC process.

IQAC/TGPCET | : | Dr. Shubhangi Gondane, IQAC Coordinator presented about absolute grading
1.8 and relative grading systems.

1.8.1 Dr. Shubhangi Gondane explained that the first batch of autonomy is
with absolute grading and from the next batch the college would like
apply the relative grading system.

IQAC / TGPCET | : | Next agenda was related to the award and Medals to merit rank holders of
1.9 autonomy first batch. In the presentation it was mentioned that the rank holders
felicitation will be base on Institute wise and programme wise.

1.9.1 Prof. Anup Gade, (Dean Academics/In-Charge Vice-Principal), gave
the details about the programme topper felicitated with silver medals,
this award will be given on the name of a renowned scientist of
respective programme.The institute topper will be felicitated with
gold medal named Dr. APJ Abdul Kalam Award. He again gave the
information about the awards

for the sports and other activities too.

1.9.2 Mr. Amol Pusadkar nominee from the industry suggested that there
should be awards for projects and internships too.

1:9.3 Mrs. Anusaya Kale Chhabrani (Nominee from local society) enquired
about industry participation of the students.

1.94 Prof Kalpit Kaurase suggested medals for GATE rankers.
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MINUTES OF THE MEETING

Internal Quality Assurance Cell Meeting held on 24™ August 2022 at 12.00 noon in Conference Room
Corporate office, TGPCET, Nagpur

The following members were Present:-

Sr. No. Name of the Member Designation

1. Dr. Anil V. Kale (Principal) Chairperson

2. Prof. Anup Gade (Dean, Academics) 0 o

3. Dr.V.P.Talodhikar (Dean, R & D) Member

4. Prof. V.P.Kshirsagar (Dean, T & P) Member
Dr.Pravin Tajane (HoD, Electronics and Communication

S5 : e Member
Engineering)

6 Dr. Bhavana Deshpande (HoD, Science and Humanities) Member

7 Mrs. Surekha Raut (Director, Finance) Member

8 Prof. Amey Khedikar (Registrar) Member

9. Prof. Radharaman Saha (COE) Member

10. Prof. Arvind Totey (Dean, CSR) Member
Mrs. Anasuya Kale Chhabrani, Swaccha Association, : p

11 Nominee from local society
Nagpur (NGO)
Mr. Amol Pusadkar, Director, Prodeskon Consulting Pvt.

12 Ltd. Nagpur Industry Expert

13; Mr.Vikas Mishra, Suntronics Pvt.Ltd.Nagpur e

14. Mr. Mayur Dongre (Manager in BYJU’S ) Alumni

15; Dr. Shubhangi Gondane IQAC coordinator
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