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Minutes of Meeting of the Incubation Committec
Date: September 30, 2023
Time: 11:00 AM
Location: Akash Incubation Centre. TGPCET
Agenda:

I. Review of Incubated Startups' Progress

2. Mentorship Program Enhancement
3. Upcoming Events and Workshops
4. Status of New Startups

5. Infrastructure and Resource Updates
Meeting Proceedings:
The meeting was.called to order at 11:00 AM.
1. Review ol‘lncubaied Startups' Progress:
« Anoverview of the progress made by incubated startups since the last meeting was taken.

« It was noted that progress reports from all incubated startups should be regularly updated
and documented.

2. Mentorship Program Enhancement:
« [t was proposed in the meeting to enhance the mentorship program, The proposal includes
periodic mentorship matching sessions and increased engagement with experienced

industry mentors.

« The committee agreed to implement the proposed changes to better support the startups in




their growth journcy.
3. Upcoming Events and Workshops:

= The committee reviewed the schedule of upcoming events and workshops in collaboration

with the institute's £ htreprencurship Development Cel).
4. Status of New Startups:

* Disha Wath who joined the centre last month is working on the idea of autonomous
farming. Soon the business blueprint will be initiated by her.

S. Infrastructure and Resource Updates:

* Anupdate on the ongoing infeastruciure enhancements, including the expansion of shared
oftice spaces and the procurement of additional equipment was provided. @

» It was agreed that a review of resource needs and allocations would be conducted in the

coming month to ensure efficient utilization.
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